
Pivot Tables without Pivot 
Tables. 

 
Pivot Tables are great, no doubt about that, but there is one specific thing 
that can be frustrating when using and reusing them. Pivot tables 
automatically remove items that result in zero when filtered. So a data set 
with 50 total entries will reduce to 40 rows if 10 of the items in the list would 
be zero given the filters. There is a way to work around this to maintain your 
structure. 

What could you use this trick to accomplish? The ideal use is leveraging 
standard lists as opposed to the dynamic lists pivot tables use, this way you 
issue a standard report where everything is in the same place week-to-week. 
These formulas also automatically update, instead of the manual refresh that 
pivot tables need, and they’re simpler than =GETPIVOTDATA. Using this 
method, you get many of the pivot tables advantages without losing 
consistent structure in the data you want to present. 

Here is our dataset: 
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To spell out the issue, we’re going to look at 
the number of people by state that fit 
different criteria including year of birth, 
tropical zodiac sign, and gender. If we make 
this into a pivot table, it looks like this. 

The table has 51 rows of data (50 states plus 
Washington, DC), and the total comes out to 
10,000, which is the number of people in the 
data set.  

What would happen if we filter the birth 
year to 2000? The states without anyone in 
the data set born in 2000 will disappear so 
our original table with 51 rows is reduced to 
16. That’s totally fine for analysis and 
building charts, but it doesn’t help up with a 
standard listing. Imagine if you didn’t know 
Washington DC was included in the list, 
would you assume it was zero or that it 
wasn’t included? When the data in the list 
changes, it’s impossible to know what is 
included. With 50 states, it’s not hard to look 
through them but if the list was made up of 
cities there are thousands of possibilities! 

Because of this potential issue, there is a way 
to standardize the list but still retain the easy 
filtering that pivot tables offer. 
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The first step will be changing all of the filters to (All) and copying and 
pasting values over the pivot table. To do this, simply copy the entirety of the 
pivot table and paste values right beside it. Then highlight the numbers under 
“Count of Name Set” and delete them. Your sheet should look like this: 

 

From here, we can enter a simple COUNTIFS formula in cell E6 and base it off 
the filters. The formula we will use is:  

=COUNTIFS(Names[Gender],$B$1,Names[TropicalZodiac],$B$2,Names[Bi
rthYear],$B$3,Names[State],D6) 
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But wait? Shouldn’t the two be the same now? 

 

Not quite, because there is no “(All)” in the data set but it will work if we add 
criteria to each field. You can see that the pivot table adjusted while our 
manually added table kept displaying items with zeroes.  

 

But as nice as that is, wouldn’t it be great if the (All)’s worked? It would, and 
we can make it happen! 
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We will use the =IF function to tell Excel that if “(All)” is in one of the selection 
sheets then we’ll take everything in that column. The resulting formula looks 
like this:  

=COUNTIFS(Names[Gender],IF($B$1="(All)","*",$B$1),Names[TropicalZodi
ac],IF($B$2="(All)","*",$B$2),Names[BirthYear],IF($B$3="(All)","*",$B$3),
Names[State],D6) 

You can see we have added if statements to check whether (All) is in the 
criteria field and if it is then search “*”, “*” is a wildcard that pulls everything, 
which fits our needs perfectly.  

 


